Persephone, union of women with a disability or a chronic and disabling disease or disorder, 

non profit association

INTERNAL REGULATIONS

1. Purpose

1.1. The internal regulations define and expand upon specific articles of the statutes of the non-profit association.

1.2. The internal regulations are directly applicable and can only be amended with the approval of the General Assembly.

2. Philosophy

2.1. Being a woman with a disability is a specific situation through which many themes gain their own particular 

emphasis.  The association wants to give women with a disability or a chronic and disabling condition the 

chance to combine their strengths so that they can come out with an identity and visibility of their own.

2.2. So as to be able to develop this particular emphasis sufficiently, meetings are in principal only open to women with a handicap or a chronic and disabling condition.  The closed nature of a meeting guarantees some security as well, especially when the topic is violence against women.  

2.3. It goes without saying that the privacy of each participant at a meeting is respected.  This means that personal stories remain within the group.  In the context of a project, exceptionally these may go beyond the group but in every respect this occurs in absolute anonymity and with the express approval of the person concerned.

2.4. Exceptionally, a meeting can be targeted at a broader public.  This audience may comprise men and women – with or without a handicap, associations, the media…  These exceptions are to be made known in advance, namely at the time of the annual planning.

2.5. The in principle closed nature of meetings should not lead to the association becoming isolated.  Working together with other associations and/or sister groups from other countries remains a continual point of interest.  Also the passing on of expertise to third parties is an important element in “coming out”.

2.6. The themes around which we work come from the real-life world of the participants.  Each participant can introduce themes, but please observe 2.7.  

2.7. Only themes that are enriching and/or educative in nature are taken into consideration.

2.8. The themes are elaborated upon in a balanced manner, that is to say the method of work is chosen in such a way that all participants can develop themselves to a maximum.

2.9. The association is pluralistic.  This stems from the fact that the philosophy-on-life vision of each and everyone is respected.

3. Participation

3.1. Due to physical limitations on the one hand and the poor accessibility of public transport on the other, for some people it is impossible to make it to the place of gathering.  They can participate at a distance via phone, fax, e-mail.

3.2. For all meetings of the association, with the exception of the General Assembly, this method of active participation counts the same as “being present”.  Participation at the General Assembly is governed in accordance with article 16 of the statutes.  

4. The members

4.1. Effective members are members who both belong to our target group, that is to say women with a disability or a chronic and disabling disease or disorder, and who are also “capable of acting” (in the legal sense).

4.2. Others too can become a member.  They are classed as sympathizers.  Associations as well as natural persons can opt for this type of membership.   

4.3. Supporting members are those that pay a contribution which is higher than the usual membership fee, it being 15 € per year as of 2001 for natural persons and 30 € per year for associations.

4.4. Membership of the association implies acquaintance with the statutes and the internal regulations.

4.5. Members who commit actions which are harmful to the association or who refuse to abide by the statutes or the internal regulations may be expelled with a two-thirds majority of votes at the General Assembly.  Members who have been expelled cannot rejoin at a later date. 

4.6. Candidates for membership can, if they so wish, have a getting-to-know period of maximum four months.  At the start of this period they are to accept compliance with the statutes and the internal regulations so that safety is maintained. 

4.7. Outstanding membership fees remain payable for 12 months.  In the event that members still haven’t paid half way through this period they are to receive a written reminder.  In the event that shortly before the end of this 12-month period they still do not pay, a second written reminder is to follow.  In the event that they ignore this payment request also, they thereby commit a harmful action vis-à-vis the association. 

4.8.  Members who wish to leave the association should notify so in writing to the Governing Body.

5. The governing of the association

5.1. All effective members are encouraged to participate actively in the decision making and planning of the non-profit association.  Those who wish to take up this opportunity should make it known to the Governing Body in writing.  They have the right to vote at the General Assembly.  Others can be invited to the General Assembly but they only have an advisory vote.  

5.2. Voting takes place by secret ballot.  Another form of voting may however be adopted when those members present or representative members so choose.

5.3. Only effective members can be part of the Governing Body.  The Governing Body may well be assisted by an advisory committee.  Other members can be seated on this advisory committee as well as persons who are non-members.

5.4. Candidates for a function within the Governing Body can only be chosen when, before the start of the General Assembly, they have provided a letter of motivation wherein their priorities are clearly and succinctly stated. 

5.5. Every governor that is not re-elected must, with the emphasis being on the continuity of activities of the non-profit association, give the necessary assistance to the successor.

5.6. Governors who have been absent from a meeting of the Governing Body three times consecutively without reason given are regarded as resigning from the Governing Body.

5.7. The Governing Body suggests from amongst its members the persons who are responsible for

· public relations

· coordination between the regional groups

· the funds

The duties of these functions are gone into in more depth in 5.8, 6.3 up to and including 6.7, and 7.4 respectively.

5.8. The person in charge of public relations is responsible for

· answering information requests

· contact with the media, including internet

· the accuracy of information published on the association, including the personal testimonies of members

· identifying members who are prepared to man stands, give presentations, etc.

6. The regional groups

6.1. On the proposal of the active members, the Governing Body sets up regional groups and renders the help necessary to these.

6.2. Members join the regional group of their choice or the one where they live.

6.3. Each regional group has a contact person.  This person is a member of the regional group and of the Governing Body and thus ensures communication between the two.  Making new members aware of the statutes and the internal regulations is a part of this.

6.4. A report is drawn up of every regional group meeting, with respect for 2.3 however.  The last item of this report contains the dates of the forthcoming meeting(s) for the region.  The activities schedule of other regions, giving date and relevant information, is mentioned also.      

6.5. This report is sent to all effective members of the region at the latest one week prior to the following meeting.  Effective members from other regional groups receive these reports upon their own request.

6.6. Inbetween meetings of the Governing Body, contacts between the regional groups receive support from the secretary.  This support involves

· maintaining address lists

· maintaining the evaluations and yearly planning of all groups

· communicating familial news from one group to another

· sending out all reports, supplemented by the activities schedule

6.7. Each regional group prepares an evaluation on a yearly basis of its activities which took place in the previous year and proposes a planning for the year ahead.  This planning must be accompanied by a cost framework.  Not just the evaluation but also the planning with the associated cost framework must be put before the General Assembly.  The planning can only be implemented once the General Assembly has given its approval.

6.8. Activities which are not foreseen in the yearly planning – with cost framework – are submitted to the Governing Body.  Ad hoc actions are always notified to the Governing Body.  Thus a group can react flexibly to unforeseen circumstances.

7. Finances

7.1. The income and outgoings of the association are controlled centrally.

7.2. All members of the association can make proposals with regards to fundraising.

7.3. Personal expenses can only be reimbursed upon the declaration of an expense form, accompanied by receipts and with the approval of the Governing Body.

7.4. The treasurer keeps the cash.  This involves

· keeping an eye over that members pay their membership fee

· verifying and paying invoices and expense claims, in accordance with 7.3

· keeping an eye over that subsidising bodies and other donors of funds fulfil their promises

· having an overview per regional group of their income and outgoings

Should any one of these points present problems, then the treasurer is to inform the Governing Body.

8. Miscellaneous

8.1. There is to be no smoking during meetings.

8.2. Sympathizers receive the yearly planning.  Sympathizing associations receive in addition 20 folders plus the reports of the regional groups, without however the financial and member news. Third parties can receive the yearly planning upon their own request.

8.3. Cases that are not foreseen in the internal regulations are submitted to the Governing Body.  The latter will investigate these and come to a decision in full observance of the statutes.

Approved by the General Assembly on 10 February 2001.

